FREMONT COMMUNITY RECREATION AUTHORITY 
REGULAR MEETING MINUTES 
January 15, 2026

  1.  The meeting was called to order at 7:00 p.m. by Bryan Kolk. 
Present:  Board members Brian Hettinger, William Kunnen, Christina Yuhasz,
  Scott Frody, Bryan Kolk, and Kris Carpenter.
Absent:  Mario Romero and Scott Frody.

    2.  Approval of meeting agenda: 

Motion by Kunnen/Yuhasz to approve the January meeting agenda, as amended.  To add Public Hearing before Agenda item 7. A.  Motion carried.

  3.  Approval of meeting minutes: 

Motion by Hettinger/Prewitt to approve December 18, 2025 Minutes, as presented. Motion carried.

  4.  Public Comments on agenda items:  None.
	
  5.  Treasurer’s Report: 

Treasurer’s Report for November was presented with notable revenues and expenses. 

Revenue				Expenses
Notable Contributions     15,159.37	Contracted Staff	      666.00
Tax Revenue		  5,430.96	Payroll Expenses	 10,493.14
Tenant Lease		  7,065.00	Operating Expenses	 31,728.89
Rental Space		12,530.00	
Interest			     640.31 				________
Total			40,825.64				42,888.03

  
.  Motion by Hettinger/Carpenter to accept the November Treasurer’s Report, subject to audit.  Motion carried.

  6.  Accounts Payable Register: 

A. Accounts Payable report was presented:
Following are our balances for our various accounts as of January 14, 2026. 

Checking:			   178,392.40
Reserve:			     36,251.23
Total			$ 214,643.63


Transaction list for December was presented with paid bills and debit card use.  Motion by Hettinger/Siegel to pay all listed bills of $23,215.45 expected payroll of $10,000.00, accepted December check register and expected invoices from DTE. Motion carried.

7.   New Business 

      Public Hearing on the 2026 Budget
          Kolk opened hearing to discussion at 7:10 pm. Posting and publication of hearing was done. Yuhasz
          explained some of the increases in line items were due to roof repairs and cameras being 
         installed. Yuhasz explained that the approved tax millage, leases, rentals, and user fees support this
         budget.  Kolk closed hearing at 7:17 pm.

A. Budget approval.  Motion by Prewitt/Hettinger to approve the FCRA 2026 Budget as presented.

Roll Call Vote:  Yeas - Hettinger, Kolk, Yuhasz, Carpenter, Siegel, Prewitt and Kunnen.
Nays – None.  Abstained: None.  Motion Carried.
B. Discussed moving from bi-weekly pay to weekly pay because of problems with the holidays. Discussed moving pay to Thursday.   No change for now. 
C. Discussed problems with some pickleball play time and their conduct with staff. 
D.  Frody reported in by video chat about discussions with the Pickleball Club about resurfacing the outside courts.  They will request a grant to help resurface the area.  Motion by Hettinger/Siegel for the FCRA to pay up to $13,000 or 50% of the actual cost of resurfacing the outdoor pickleball courts with the rest being done through donations and a grant request to the Bridging Generations Fund.  The courts are to be used for all ages.  Carried.

  8.  Old Business 

A. Approval of policies

  9.  Director’s Report: 

A. OSHA and Labor board info completed for 2025
B. There was a problem with main door and compressor problems.
C. Working on improving cleaning in the building.
D. Bus trip coming up.
E. Alumni game January 31.  Starts at 4 with last game at 7:00.
F. Art Class started and going well
G. Homeschool/opens swim starting soon.

10.  Committee Reports: 

A. Personnel Committee:  Hettinger.  Good.
B. Marketing Committee: Frody.
C. Facilities Committee: Hettinger. 
a. Air compressor problem that they are trying to fix.
b. Problems with roof leaking.  D&D is investigating if leaks are coming from Gateway.
D. Executive Committee:  No Change

11.  Closed Session:  None.

13. Next meeting February 19, 2026

14. Motion by Hettinger/Prewitt to adjourn meeting. Meeting adjourned at 8:40 p.m.

William Kunnen
FCRA Secretary

Public: Jon Osborn, Sarah Loss

